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Message from the Executive Director is a publication of
g ) ) ) ) Erie Homes for Children and Adults an
Sometimes operating an agency like EHCA can be a series of contrasts. Throug is distributed three times a year.

this issue of Home Happenings, there are stories on a variety of EHCA activities 4

some of EHCAGs newest programs and BoardofDirectors

The Options Program, or kiHome Waiver Services, was expanded into Potter Edwin W. Smith, Esq.
County July 1, 2009. We are currently serving 18 persons in these services and President
just placed an individual into the Life Sharing through Family Living Program. Thges
OASIS Program, a eeenture with Mercyhurst North East, now has four students MAthyiSs V.VaChter’ Esq.
enrolled in its third class. This unique program is providing enhanced training ang President Elect
improved employment opportunities for persons with disabilities. Another Wayne M. Koble
collaboration is with the Early Connections Before and After School Program. Vice President

- Through this collaboration, we are now able to offer a very inclusive school age REN I EC oY)
program that includes both children with and without disabilities. Family Engagement services have b Secretary
developed with and funded by the Office of Children and Youth Services (OCY) in both Erie and Veng Lisa Bergquist, CPA
Counties. This program is succeeding in getting children out of foster care and reunified with their fa !
as well as preventing children and families from entering the OCY system. The new Autism Waiver . Treasure_r
Program began July 1, 2010, providing a variety of supports for adults with autism to have an improvelAAUEWRERM BN
quality of life and success in the community. There are many success stories in each of these newer Finance -Endowment
programs which are providing very valuable services to people with disabilities. Rev. Samuel W. Bourne

Future Planning

At the same time, EHCAOs ol dest program, whic
continued to perform very well in providing quality services to individuals with some of the most sever: .
disabilities in the Commonwealth. Most of the residents have not only a severe or profound intellectu Bruce E. Arkwright
disability but are also medically fragile with a variety of physical disabilities. Both last year and this yeRUSLEWAMEIELCHLYD)
program did extremely well on its annual INENREY Jerry Cannon
going its most serious financial challenge ever. Under a new rate setting system which is designed tolefe]|[=Y=s B/ MB])4e)a
cost based system, the Office of Developmental Programs (ODP) has reduced rates significantly for Nancy Dolan
all of the EHCA group homes. ODP has determined that the costs for the group homes are significan Andrew J. Glass
higher than average compared with other houses of the same number of residents throughout the stajiiamms :
However, this is an apples and oranges comparison that does not take into account the acuity or seviCLMRaSNEUEEY
disability and needs of the residents. Individuals served in EHCA group homes have the most severell=iz4: SN =Ty
disabilities of any persons living in group homes anywhere in the Commonwealth. The agency has fil WA\gle[=1 =¥ B RISV (=)
appeals for these rates. However, this is a very slow legal process. We are also trying to negotiate ali=l[FZ\el=11a 0= =Yl alal=18
settlement prior to going to a rate appeal hearing. Initially, some success was achieved in negotiating =P Lydon
settlement with the Office of Development Programs. Unfortunately, negotiations have come to a sta Ellen Masteller
with ODP unwilling to further negotiate a settlement. There is still a significant difference between the
rates and the costs necessary to provide adequate and appropriate care for the individuals in the gro G. Nan Mehl
homes. Because EHCA provides a unique model for these services, comparing costs with other provil=elEelgRN[elale]SelaR1]
is not a fair comparison. For instance, EHCAJIVIEEER6L:
nearly all other providers, day program services are provided by either a separate agency or by that a@N[yift=\VAN =TI YeTe g - 01 2.
and billed as a separate cost. When comparin
most other providers and significantly less than costs of someone residing in a state center. ODP fail QU == WS 1o Y-Y-% {o @1 a1 (s | £=] I
romains o resolve the rae setting oaue in order o be ableto oo T A Gl

g 226 East 27th Street

continue to provide the necessary supports and services for the ; -

individuals residing in EHCA group homes. Anyone who woulc M Erie, PA 16504
like more information on this serious issue or who is interested Ph (814) 454 -1534
advocating on behalf of the 81 residents affected can contact n Fax (814) 452 -6723

gg?eénbeydgggﬁg gr14154—1534 or email at Paul Carpeneda . w.ww_ehca,org.
p -0rg Executive Director IRULLERWES No #l = (67 R (6]

assist people with

Management Team disabilities to live rich and

Paul Carpenedo Peg Smith -Rich fulfilling i
Executive Director Director of Residential & Program Services ulniiing lives.

Mar_y Jo Fulton . . Hope Ruedy . . Admissions, the provision of services,
Director of Nursing & Health Services Director of Community Services .

Willi E Harri 3 A Steb and referrals of residents or program
flam . narriger ames A. Steber . . participants shall be made without
Chief Financial Officer (CFO) Director of Planned Giving & Community regard to race, color, religious creed

James R. McMann Support disability, ancestry, national origin,
Director of Human Resources Patricia Straub age, sex, or limited English

Executive Secretary

proficiency.

www.ehca.org 2



A Is for Autism Wali

ver: An Interview with Jonathan

By Emily Fritz, Communications Specialist

| stepped up on the welcoming porch and knocked on the front door. Twenty-ywarold

Jonathan Schenk, who lived in the apartment which is tucked off the main street in down-
town Corry, opened the door and said, o0t
me in, he said, 0So thatodés what you | ook

| walked through the front door, kicked off my shoes, and immediately was greeted with tt
aroma of freshly baked muffins. Jonat he
quick scan around the room. Not many young bachelors keep their apartments that neat,
thought.

Lori Allen,afult i me EHCA empl oyee, was also at J
introduced ourselves. She suggested moving the interview into the living room, which wa
right around the corner, so we all took a seat and got ready to chat.

Jonat han, who has Aspergerds Syndrome, i
Waiver. Providers offering this program are helping adults 21 and over by filling a void afi
childhood services end for those diagnosed with an autism spectrum disorder.

Jonat han explained that he had been | ivi
a lot of interaction with others, when his mom began looking for services that would help
Jonathan. She was referred to EHCA. In January of 2010, Lori was assigned to work wit
Jonathan for 40 hours a week to address his personal goals.

ol first met Jonat han at his momds house
With Lorids assistance, Jonat han searche
found his very first apartment. OHe has
Lori. OHe has good neighbors here. o

The Centers for Disease Control
Prevention estimate that autism
affectsl in 110 births , and that 1.5
million Americans are believed to
have some form of autism.

At EHCA, we want to offer adults
with autism a variety of tailored
services (e.g., job finding, counseli
community inclusion) to help them
feel confident to live independently
and enjoy a full, rich life.

If you or someone you know is
interested in learning more about
EHCAGds newest pi
Autism Waiver, please contact:

Bernadett Wilson,

Program Specialist
(814) 4541534 x183

wilson@ehca.org

With help from EHCA and other charitable organizations, Jonathan was able to get
furniture donated and purchase the rest of the items for housekeeping. Lori is working
with Jonathan on budgeting, and she has helped him receive other community services, s
as the local food bank. She has also linked him to others who are working with Jonathan
social skills, anger management, and community outreach.

Over the past year, Jonathan has learned how to take responsibility for himself. He does
his own household chores, makes important phone calls, and does his own banking,
including keeping track of his debit card purchases and paying his own bills. Adopting a c
routine, Jonathan feels confident living on his own.

na, . . . .
%Sometlmes I surprise myself, 0 he admitt

Because Jonathan is cognizant of the importance of physical fithess, he joined a gym anc
also eating healthy. He has taken computer classes and a karate class. Regular library \
nourish his hobby of reading. Participe
peers and socialize. He enjoys surfing the Internet and working on his computer.

oBeams mmheh more outgoing now, 6 compl i me
people step up and hel p hi

im to get wher e
His future goals include meeting more friends and finding companionship. He is also
deciding whether he should take online courses to get an education, or find a job at a locs
store or restaurant to allow him to have some more spending money. Either way, his
future is looking brighter, thanks to assistance from EHCA.

0l dm very proud of him, o6 said Lori

www.ehca.org



Board of Director Notes Community Integration

Edison Nicholson Il joined our Board of Whether its being a good neighbor in the communities where
Directors on June 23, 2010. He found EHCAour group homes are located, or inspiring program patrticipants
through The Nonprof i fogdimvolvedan cormmupify senite, ave Bnow that community
Blueprint, which promotes .minority !eadership nclusion is an important part
at local nonprofit organizations. Edison has 204 each person served becomes a fully integral part of his/her
years experience in youth development, oo nity. Everyone has something to contribute to saciety,
working for agencies such as the YMCA, Boys . . . .
and Girls Club of America, and the Erie City a”‘?' by allowing p_ro_gram_partICIpr?lnts to expenence community
Mission. His resume includes initiating an activities and participate in meaningful community programs,
8-week leadership development program at per_sonal value_can be heightened by the value added to the
Gannon University for high school students. €ntire community.

Edison lives in Erie with his wife, Antoinette.

We welcome him to our Board of Directors! Research shows that invigorating physical and social
development that is diverse relates to the psychological growth
of cognitive and adaptive skills. A decline in these skills can
occur if someone is isolated
experience such stimulations. In addition, social participation
and connectivity to family or a community are linked to
happiness and satisfaction.

Jerry Cannon joined our Board of
Directors in March 2011. He recently retireq
after 35 years of working for the
Commonwealth of Pennsylvania. For the la
16 of those years, he was a licensing
representative for the Office of

Developmental Programs, in which he had

frequent contact with our agency. He enjoy
visiting our residents and meeting our staff,
and seeing the pride that both take in the
environment theydve

Because of this, we feel strongly about making sure everyone
feels they belong and are connected to the communities where
they live. We want to attend special events, participate in
ewmeunityhaetivities, volunteer, and be good neighbors. Our

retired, Jerry relocated from Pittsburgh to .
Erie and is thrilled to be living in his cottage by the lake.
We are excited he has joined our team!

services are designed to help the individuals we serve to becom
fully integrated within their community.

Andrew J. Glass also joined our Board of D onor U pdates

Directors in March 2011. Currently the

Director of the Erie County Department of .
Health, he is responsible for the promotion, e want to say thanks to all the donors who contribute

preservation' and protection of the health an(jin.anCiaI or |Fk|nd glftS to our pI‘OgramS. and those we S”erve.
well being of the 280,000 people and the ~ Without the generosity of our community, the 500 families we
environment in Erie County. His previous serve every year would not be able to depend on the quality
work experience also includes overseeing a services and rich programming we strive to provide.
network of seven hospitals in the tstate
region. In addition to serving on our Board ofafter much consideration, we have decided to list all of our
D'reCtorS.'t heﬁtca!(es %”%e 'r? h'iva”ous ?th‘ir donors for a fiscal year in one edition of the Home Happenings
community artairs. Ancy has been a VOUNeel, oh year. Acknowledgement for gifts received will be given in
of ours for a while, but we welcome him into : :

: the autumn, after we have time to organize our donor database
his new role on the board! :

after the close of the fiscal year on June 30.

Susan Strange resigned from our Board of
Directors on October 31, 2010, and has
retired to living in Georgia. Susan first met
Executive Director Paul Carpenedo when sh
was the relationship manager for our accour
at PNC during the time when the first group
home opened. She served the board for thr
years, participating on the Finance and Way
Means committees, and recently serving as |
chair of the Community Relations Committed
We wish Susan much happiness in her new
home and in all of her future endeavors.

| We will continue to send thank you letters as gifts are received,
as we do appreciate your support.

| We are also looking for stories about our donors!

| If you are interested in sharing why you give and telling your
story, please call Emily Fritz, communications specialist, at (814
4541534 ext. 157, or email her at fritz@ehca.org.

Thank you!

www.ehca.org 4



ﬁ% EXRLY Early Connections Merge Offers Fully
Inclusive School Age Program

I n July 2010, EHCAGds School Age Program merged with Ear|l
inclusive classroom for children both with and without disabilities. By integrating gifted children with special neests aHilof
the students learn from one another and how to interact with people who are different from them.

0The merge has allowed the children o open their views

t
The interactions and experiences they have here will be

teacher.

The teaching staff had to initiate some discussions about why some of the studen
di f ferent t reatment t han ot hers,

other students, the kids are looking out for each other. Many of them have beconEs
close friends.

0l dve been a big supporter of inclus
director at Early Connections. The support and enthusiasm of the Early Connectiq-
staff have made the transition rather easy, and EHCA is pleased to be partnering |4
such a wonderful organization.

Family Engagement Services H
Reunited Happy Family H \

When Aaron and Missy welcomed their baby boy, Lawrence, into the world in September
2009, they coul dndt foresee the challenge(ﬁ ‘
their baby home with them. Because Missy had previous Office of Children and Youth | = | ;/’, L
(OCY) involvement, they stepped in immediately after Larry was born and detained himr

Larry went to live with a foster family instead of going home with his mommy and daddy
Today, thanks to the hard work of his parents and the support services of the Project Fii_t - -
Step Program at Erie Homes for Children and Adults, Larry celebrated the holidays at home.

Aaron, a firsttime father, is dual diagnosed with mental health concerns and intellectual disabilities. Missy also hasattbntal
concerns and a learning disability. Because of their disabilities, and their desire to raise their newborn son, OCYtheferiied
Project First Step at EHCA. Under the family engagement services, EHCA staff were asked to help Missy and Aaron build the
parenting skills, understand Lawrenceds special medandal
improve their home environment by keeping their living space clean and sfrexke

ol was skeptical, because | wasnot sur e | could raise a

Family engagement services provided through EHCA®GSs vRaso | ¢
to meet the individual needs of the Smith family. They
physician appointments, working with Missy and Aaron on communicating with medical providers and understanding how to c
out the doctor 6s i nst r tbailtingtessans, Adurs \With aneautyNM Tot prognammable Hdby doll),
and supervised visits with their son, Missy and Aaron showed much improvement. They were bonding with Lawrence, keepin

t heir home <c¢cl| ean, and meeting all their sonds speci addi z e
for moving the visits into Missyds and Aaronds home, anc
OMi ssy and Aaron worked hard, because they really waint ec
Step. oThey all continue to do very well .6

On June 7, 2010, Lawrence was reunited with his parents on-eimidlbasis.



Giving Opportunities | nkjets, Cell Phones Offer a
Unique Way to Donate

mai | a check made payable t g ; tr
Erie, PA 16507. Donors are asked to please specify which f Your used printer cartridges
or program your donation should benefit. and cell phones can

GIFTS OF CASH Online donations are now accepted! Or

MATCHING GIFTS  Many companies (e.g., PNC Bank,

General Electric, Erie Insurance Group) have matching gift M a ke a

programs. Ask your employer if they will match your donatio

It usually involves a simple form to be completed by the dond —
then the matching gift is automatically submitted to EHCA. I e re n ce

GIFTS OF APPRECIATED STOCK  Donating stock has ta We are helping keep the earth clean while
advantages, depending on the current market value and leng earning new equipment and cash. .
time itods been appreciati ngRETELULEEECELETE TR

_ _ _ 7«® % used cartridges and cell phones!
PLANNED GIFTS Leaving a legacy is a wonderful reminde¥ '

of what a generous person you are; planned gifts include \ &~ \ Funding _
. d . . . \ ¥ Factory* i

charitable bequests, trusts, insurance policies, and gift annui \

We are available to answer your questions, and we encourag

you to speak with your attorney, tax professional, or account

when you are making a planned gift.

VEHICLE DONATIONS We participate
vehicle donation program. Do you have an old car, motorcyc.
truck, boat, motor home, or recreational vehicle? You could
turn it into cash for us! Visit charitydirect.com for more detail®

o _ ) We have an account at Funding Factory, and you can help by
VOLUNTEER  Your time is also an important gift! We alwaygyganizing your business or family into donating used printer
welcome volunteers to spend time with our residents, help staffrridges and cell phones on our behalf. They recycle them,
with household chores, assist a program with a projector \yhjch is great for the environment, and we collect points for
outing, or volunteer at one of our events. every item donated. Wedl |l tu
able to do more good...all because you remembered to recycle

IN-KIND DONATIONS  We have a wish list of items that oy cartridges and cell phones! For a qualifying list of items,
we often need or want to purchase. This wish list can be fouRgkit fundingfactory.com.

online at ehca.org, but it includes craft items, tickets to shows or
performances, and household items. Gift cards are also

appreciated! J oin our Facebook Fan
Holiday Recap ™\ ~ Club

_ _ We are online! Find us on Facebook and Twitter by searching
This holiday season, we: for EHCA, Inc. We also have our very own YouTube channel.
< Completed 25 acts of kindness in every MOVE Program You can always visit us at ehca.org, tdamok for a special

group (12 groups; thatds Idécial madiatantesdtdomirginiebruayg s ! )
Fund during 012 Days of Ch

< Celebrated as each of the 16 group homes, the Options ‘
_£R(11l Tube )y
JOURLLLS
< Ensured 88 people had gifts this holiday through owABe

Program, and the agency staff hosted holiday parties
Friend gift giving program e
hca.org

< Gave away 12 gifts to employees through the Employee
www.ehca.org 6



K is for Kegs & Corks:
Wrappm Up a Great Event

By the Numbers:

1 Wonderful Host: Blue Canoe Brewery
3 Hours of Fun
6 Beer & Wine Vendors

100 Happy Guests
8,500 Dollars Raised for EHCA

Thanks to Bill Zimmer and the Blue Canoe Brewery, the dedicated volunteer thAe ‘;?t)ér?ggegeo?%:?; X'ﬁ;%zdébzvz’ égﬁ(lée
committee, the generous sponsors, the participating vendors, and theyéest the services thev receive fror?w EHCA. ar
attendees, Kegs & Corks was a huge success! Held in Titusville, it raised awa Lét doll dy tth i Id b

of the services specifically provided in Crawford County and raised dollars, e dollars raised at the event would be p

allocated for the Special Needs and Capital Improvements funds. to good use giving peo.ple with disgbilities the
opportunity to have a rich and full life.

MAJOR SPONSORS:

T TTTT T T TT] () seectany stiniess - Garbon stoet castings =000
! ) OILCREEK Cononh _s et
; % S renatt PLASTICS The Colonial Machine Company
ENGINEERING INSPECTIONS ) QUALITY. SERV} ICE INTEGRITY.
INTERNATIONAT. anufacturing, Inc. e—— %@ e M MACHINING, FABRICATION & PIPING COMPONENTS
Carter Orthopedics Ltd. RibbonFactory.com

L ifesaver Award M OPS Hosted Baby Shower
"y for Project First Step Moms

Mothers of Preschoolers, a mentoring and social group for
moms of youngsters, recently hosted a baby shower for five of
EHCAGs Project First Step mol
families under the poverty level with doula, family engagement,
and visitation services. The doula service works with moms
with disabilities during their pregnancy, through the delivery, anc
postpartum.

Each of the five moms
participating received abouk
a dozen and a half gifts each
Working as a direct support professional has its challenges, di@htjieir new baby, enjoyed
with its rewards. We sometimes have staff who have to a fabulous spread of food,
perform lifesaving techniques on the residents and program and of coursé had cake to
participants for which they care. When this happens, that staffelebrate! The MOPS

person is granted a Lifesaver Award. Pictured above, Dana moms doted over the guests
Kramer (left) is acknowledged for successfully performing the of honor, giving them a day

Heimlich maneuver on a resident. Peg SrRtbh, the director t hey typically woul dndt havle
of residential and program services, awarded her a certificate@en able to experience.
an All Staff Meeting in November. The day was special for the

five new moms.

7 www.ehca.org



